Bond List Revisions Approval Request Peralta Community College District
Measure G Bond Program
Bond List Revision - April 14, 2026 (Effective/Approval Date: April 14, 2026)

Proposed Project Revislons

Loaakion/Frojeat Curmand Budgsl Fropoced Budget Fropossd Ravicion

College of Alameda
4301 - Sacurtty and Infrastructurs 42,748 507 $2,136,512 [#611,535)

Reazon for EHMQBZ
Sauings In the amount of 5611.995.00 Is being transfemed to Project 4989 - Program Contingency for future redistributan 1o projects. Project |5 complete.

4302 - Traneportatlon Technology Center £17,951 685 216,151,665 ($1,800,000)

Reazon for EHMQBZ
Sauings transfer In the amaunt of $1,500,000.00 to Project 4099 - Program Cortingency Tor futune redisyibution to projects. Project Is nearing comgletion.

4304 - ADY and Slte mprovemsarits $5,369,113 5,735,985 $42¢ B7S

Reazon for EHMQBZ
Buciget transfer In the amourt of $426,874.99 from Project 4959 - Program Canfingency based on updaber needs analysis.

4306 - Hew Clasarcom Bullding £70,001, 057 35,001,057 {$35.000,000]

Reazon for EHMQBZ
Buciget transfer In the amount of $35,000,000.00 fo Project 4999 - Program Conbngency based on updated needs analysis.

4207 - Campus-Wide Rehabilltation (Keylass Entry Study) $81,332 $432 255 ($39,077)

Reazon for EHMQBZ
Sauings In the amount of 539,077.11 |s being fransermed 1o Praject 4998 - Pragram Contingency for future redistrbution ta projects. Project s complete.

42-TED - Pickiaball and Parking Lot Renovations 0 $3,000,000 23,000,000

Reazon for change:
Mew Project. Budget transfer In the amgount of $3,000,000.00 from Project 49549 - Program Contingency basad on updated needs analysls.

Collega of Alameda Tofal Proposed Budget Revislons: $96.151,674 $62 127,477 ($34,024,157)

Berkeley City College
4801 - Site Rehablitation, Securlty and Infrastructurs $2,032, 45 $1,154,71 [$BTT,554)

Reason for EHMQBZ
Savings In the amount of §577,553.85 Is being transfemed to Project 4959 - Program Contingency for fuiure redistribution to projects. Project Is compiete.
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Bond List Revisions Approval Request Peralta Community College District
Measure G Bond Program
Bond List Revision - April 14, 2026 (Effective/Approval Date: April 14, 2026)

Proposed Project Revislons

Loaakion/Frojeat Curmand Budgsl Fropoced Budget Fropossd Ravicion

Berkeley City College
4802 - Miivla Strest Expanalon $57.625,030 13,625,030 (%4.000,000)

Reason for EHMQBZ
Savings In the amount of 54,000,000.00 Is being transterred to Project 4905 - Program Contingency for future redistibution f projects. Project ks nearing
compieton.

Barkalay Clty College Tofal Propossd Budget Revislons: $99.857,375 £94,779,80 [4,877.554)

Laney Callege
4507 - Campus-Wide Rehablitatlon (Keylass Enfry Study) 113 527 $59, 868 ($54,258)

Reason for EHMQBZ
Sanings In the amount of 554,258 31 |s being fransermed 1o Praject 4998 - Pragram Contingency for future redistrbution ta projects. Project is complete.

4511 - Central Utllity Project £21,355 508 217,855,508 ($3.500,000)

Reason for EHMQBZ
Savings In the amount of 53,500,000.00 |s being fransTermed to Project 4998 - Program Conbingency for Tuture redistibution to prajects. Project is nearng
campletion.

4515 - Water Maln Relocation %3007, 040 £3,007,040 &0

Reazon for change:
Budget ransfer In the amount of 504 from Project 4959 - Program Condingancy o accommaocate budget needs. Project ks complete.

4516 - Student Center Improvements £7.534 827 $10,534 827 53,000,000
From: Tac
Scope Modemnization of exlsting faclity, cafeteda, and assoddaied Modemnization of existing faclity, cafetena, fire alarm and azsoclated spaces
EPacas

Reason for GHMQBZ

Fire alarm magemIzation scope and associated budget In the amourit of $550,000.00 ks being transfemed from Project 4517 - Campus-Wide Fire Alam
Modemization. Adoitional budget In the amount of 52,350,000 |s baing transterrad from Project 4999 - Program Contingency %0 accommatate updated budget
Me2gs.

Soope. Ta move Shucent Center fire alarm modermnization scope fram Project 4517 - Campus-Wide Fire Alarm Modemizaticn.

4517 - Campus-Wide Fire Alarm Moderntzaflon £14,799,270 514,145,270 [$650,000)

Reazon for chamngse:
Fire alarm mogemizatdon scope and associated budget In the amount of $650,000.00 & belng transfiemed o Project 4516 - Student Cemer Improvements.
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Bond List Revisions Approval Request Peralta Community College District
Measure G Bond Program
Bond List Revision - April 14, 2026 (Effective/Approval Date: April 14, 2026)

Proposed Project Revislons

Loaakion/Frojeat Curmand Budgsl Fropoced Budget Fropossd Ravicion

Laney Caollege
4518 - Email Caplial Improvamenis 7,235,574 §7,205,338 ($30,538)

Reazon for changs:
Savings In the amound of $30,537 .85 Is being fraredermed 1o Project 4999 - Program Contingency far fubure redistibution ta projects. Praject ks complete.

4519 - Fab Lab Relecation £2.055,T84 £2,147.912 ey

Reason for change:
Budget ransfer In the amounit of §32,127.17 from Praject 4095 - Program Contingency based on wpdated needs analysis.

Lansy Collage Tofal Propossd Budget Revislons: £56.102,230 £54,959,561 (51,142, B69)

Merritt College
4601 - Sita miprovemants, Security and Infrastructure $6217.614 £5.274 931 [$942,583)

Reazon for change:
Savings transfer In the amount of $342 652 86 to Project 4999 - Program Contingency far Tuture redistibution %o projects. Project is complete.

2502 - Horfleulures Bulldings £32.936, 731 523,936,731 ($3.000,000)

Reason for EHMQBZ
Sanings In the amount of 53,000,000.00 |s being fransTermed to Project 4998 - Program Conbingency for future redistibution to prajects. Project is nearng

campletion.

4604 - ADY and Slte improvemants 45,506,595 §7 577,396 2,070,501

Reason for EHMQBZ
Buciget transfer In the amourt of $2,070,500.83 from Praject 4598 - Pragram Contingency based on updated needs anatysls.

4607 - Campus-Wide Rehabilltation [Keyless Entry Study) $97,539 $50,706 {$46,593)

Reazon for change:
Savings Im the amount of 546,592.86 Is baing trarsfemed 1o Project 4399 - Program Contingency for fubare redistibution to projects. Project i complete.

4608 - Chikd Development Center £37.274.895 £39,274,835 2,000,000

Reason for EHMQBZ
Buciget transfer In the amount of $2,000,000.00 from Praject 4598 - Pragram Contingency based on updated needs anatysls.
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Bond List Revisions Approval Request Peralta Community College District

Measure G Bond Program
Bond List Revision - April 14, 2026 (Effective/Approval Date: April 14, 2026)

Proposed Project Revislons

LouationiProfaat Currand Budigsd Propoced Budgst Propossd Raviclon
Merritt College
4603 - Replaca Bldgs. E and F - Kinesiology and Physlcal Tralining £23,457,518 543 457 518 £20,000,000
Reason for changs:
Budyget ransfer In the amount of $20,000,000.00 from Project 4994 - Program Contingency based on updated needs analysls.
Merritt Collage Tofal Proposed E-l.ll:lgllt Revislons: 105491, 253 $125,572.178 £30, 080,925
Districtwide
£105 - Informatien Technology Replacemant $26,959,374 £30,959, 274 £4,000,000
From: Tao:
Scope ERP Upgrades, swichas, senders and comgpuier District-wide modernization of IT Infrastructure and s2curlty, Including data
replacemsants canter upgrades, disaster recovery site expansion, cybersecunty

enhancements, audio-visual sysem Imgrovements, endpaint desice refrash
and computar raplacameanis, deployment of next-genaration Irewals and
agvancad netwark manitorng tocis, ERP upgrades, structured cabing,
replacamant of aging neswonk and phone systems, and expanded winsless

ACCEES ACross all campuses.

Reason for change:
Budget transfer In the amourit of §4,000,000.00 fram Praject 4990 - Program Contingency based on updated needs analysis.

£1-TBD2 - Dlatrictalds Uttty Master Plan 0 $3,000,000 3,000,000
Reazon Tor changs:

Mew Project. Buoget fransfer In the amaunt of $3,000,000.00 from Project 49949 - Program Contingency based on updated needs analysls.

41-TEDM4 - Districtwide Access Controls 0 $3,000,000 3,000,000
Reazon Tor changs:
Mew Project. Buoget fransfer In the amaunt of $3,000,000.00 from Project 49949 - Program Contingency based on updated needs analysls.

43450 - Program Managemsnit $13,587 608 225 363,301 55,775,633

From: Tao:

Scope PO and PCCD consuRants. Budiget represants 7 years of  Management, cost of Issuance, legal, labor, program planning, and

program cost. Cost will be spread over projacts sor 2015- AEEEEEMENs.
2025 In August 2025 for fiscal year end dose of the 2024-
2025 fiscal year.

Reazon for chamngse:

Sudget ranster In the amount of §5,775,652.61 from Project 498% - Program Contingency based on cument encumbrances and estimate to compleie values.

Scope update to bether reflect the Intent of the project.
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Bond List Revisions Approval Request Peralta Community College District
Measure G Bond Program
Bond List Revision - April 14, 2026 (Effective/Approval Date: April 14, 2026)

Proposed Project Revislons
LouationiProfaat Currand Budigsd Propoced Budgst Propossd Raviclon
Districtwide
4353 - Program Cataatrophlc Contingency $21,783, 145 $25971.147 £4, 187,802
Froam: Tac
Mame Program Catastrophic Contingency Pragram Condrgency
Scope Program catassraphil: continganay Pragram Contirgency

Reason for EHMQB'

Budget ransfer In the amount of $45,902,597 84 from Projects 4201 - Securty and Infrastructure (3611.985.00), 4202 - Transportation Technology Center
{51,500,000.00), 4206 - Mew Classroom Bullding (535,000,000.00), 4207 - Campus-Wide Rehabilitation (Keyless Entry Study) {$38.077.11), 4507 - Campus-
Wige Fehabilltation (Keyless Entry Study) [354,258.31), 4511 - Central Uttty Project ($3,500,000.00), 4518 - Small Caphal Improvements ($30,537.85), 4301 -
Site Rehablitaton, Securty and Infrastricture ($877 553 85), 4802 - Milvia Straet Expansion (54,000,000.00), 4501 - Site Improvements, Securtty and
Infrastructure (3042,562.85), 4602 - Horticulture Bulkdings [33,000,000.00}, and 4607 - Campus-Wite Rehabilltation (Keyless Entry Study) [$46,892.86) for
future redistrbution ta projects.

Budget transfer In the amounit of $45,715,195 64 o Projects 4204 - ADA and Site Improvemants [3426,874.09), 4515 - Water Main Relocation (5.04), 4516 -
Student Center Impravemnents ($2,350,000.00), 4519 - Fab Lab Relocation [$92,127.17), 4604 - ADA and SHe Imgrovements (52,070,500.53), 4608 - Child
Development Ceniter (52,000,000.00), 4500 - Repiace Bidgs. E and F - Kinesloiogy and Physical Training [320,000,000.00), 42-TBD1 - Pickieball and Parking
Lot Renavations {$3,000,000.00) 4105 - Information Techralogy Replacement (54,000,000.00), 41-TSD2 - Districtaice Uty Master Plan (32,000,000.00), 41-
TBDM - Districtwite Access Controls (53,000,000.00), and 4%98 - Program Management ($5,775,602.61) based on updated needs analysls.

Dilafrictaide Tofal Proposed Budgset Revislons: $58.330, 227 £08,233,722 $19,363, 435
Total Proposed Project Budget Revislons: £425 TA2 755 $425,732,759
Todal Unrevieed Project Budgets: £373, 740,040 $379,740.040
Total Project List Budgst with Proposad Revialons: £005,472 735 $805,472. 139

Feport Motes

Propossd budget revisions shown In green indicate & budget Froreass.
Propossd budpet revisions st Inred with )" indicale 8 bodget decressse.
Funding Sowass: Measue 3
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Bond List Revisions Approval Request

Peralta Community College District

Measure G Bond Program
Bond List Revision - April 14, 2026 (Effective/Approval Date: April 14, 2026)

Updated Project List with Proposed Project Revislons

Proposed
LooationProjeat Budgest ScopsDecoripilon Revwlslonc)
College of Alameda
4201 Securty and Imfrasmicture 2,136,512 Securky and Infrastruchure upgrades
4202 Transpariation Techrology Certer 516,151,665 Mew Transporiation Complex for auto and diesel pragrams an
campus and demedlsh Bulldings B and E
4203 Furniure, Fixiures and Equipment 51,000,000 Purchase of nesw furniture, fxfures and equipment and the
replacement of obeolete equipment campus-wibe
4204 ADA and Site Improvemsants $5,795.958 ADA ransiion Implemeniadon and sHie Improvements campus-
wide
4205 Infarmaticn Technoiogy Replacemeant §100.937 Compuier replacement and IT upgrades
4206 Mew Classnacm Buliding $35,007.057 New buliding 1o replace cutdated stnuciures and fo
Aaccommodabe new programs
4207 Campues-yWide RehabliRation (Keykess EmTy Shuty) $47.755 Securfly and Keyless eniry upgrades
4208 Aviation Compiex Modernization §44,760.228 Fenavation of Hangar A and construction of new Hangar B
4209 Elevator Lipgrates %1,499,058 Modemization of existing elevasors to mee? Deparment of
Indusirnal Relatlons and Fire Marshall code requirements:
4210 Rioofing Impravements 52,660,772 Feplacement and modemization of roofing sysiems far mukiple
buldings
4211 Sclence Anmnex HYAC RehabliRabon 227471 HVAC Improvements and upgrades
47299 College of Alameda Campus Caoningency 51,000,000 Campss contingency
42-TEDH1 Pickieball and Parking Lod Renavallons 53,000,000 Tennls court CoMeersion 1o duak-use iennisfpickieball courts and
parking lof Impravements to provide shade canoples, solar
panels and AD& accesskie parking stalls.
Copdlege of Alameda Totals £113,375,937
Berkeley City College
4801 Site RehabliRaton, Securty and Imrasinaciure 1,154,791 SHe mprovements, Infrastruciure and securnty upgraces
4802 Milvia Etreet Expansion 93,625,030 Mew bulding 1o house classrooms, labs, student and stalf
EEVIZEE
4803 Center Streat Modemization 55,000,000 This project Is for saing space and permanent relocation.
4808 Campues-YWide RehabliRation (Keykess Eny Stuy) §105.061 Securfy and Keyless entry
4805 Infarmation Technology Replacement 2,109,424 Compuier replacement and IT upgrades
TS Berkeley CRy College Campus Comtingency 51,000,000 Campis contingency
Berkeley City College Totals $102,994.305
Laney Caollege
4501 Laney Campus RehabliRation | Construction $462.523 CM Services (consolidated)
management and planning sarvices for theatre and
RICKEr Moo project)
4502 Locker Room Rehablitation - Porable Mooulars 5,333,100 Swing space during the rehabllitation and mademization of the
Swing Space Laney Locker Room Praject
4503 Furniture, Fixiures and Equipment 51,381,042 Fbaures, Fumiiure, and Eguipment for new eguipment and the
reglacement of cbsolele eguipmeant
4504 ADA and 3ite Improvemsnts 5,000,000 ADA Tansiion Implementaldon and slie improvements

Lemet
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Bond List Revisions Approval Request
Measure G Bond Program
Bond List Revision - April 14, 2026 (Effective/Approval Date: April 14, 2026)

Peralta Community College District

Updatad Praject List with Proposed Project Revislons

Lonation!Profeat

Propossd

Budget ScopsDecoripilon Revelslonc)

Laney Caollege

4505 Infarmation Technology Replacemant 51,528,285 Compuster replacement and IT upgrades
4506 Lockar Room Rehadlitation $16,080,041 Modemization of exising locker rocm
4507 Campus-'Wide Rehablitation (Keyiess Entry Shugy) §500668 Securly and keyless entry upgrades
4508 Elevator Lipgraces 53,847,347 Modemlzation of exdsting elevators to meet Department of
Indusimal Relatlons and Fire Marshall code requirements.
4509 Roofing Impravements 54,112,934 Replacement and modemization of recfiing Sysiems far muRiple
buldings
4510 Learning Resource Center F77,632.067 Mew classroom and llorary bulkding
4511 Ceaniral LRty Praject $17,555.508 Ceniral LRlty Plant for Laney Colege
4512 BEST Canter Modarnizatian 200,000 BEST Cenfer HYAC modemization and bullcing three
compledian
4513 Bullding & and B Rencvalkan £5,000,000 Small caphal Improvemsants of existing Gclencs program spaces
In bulidings A and B
4514 Theater Renhablitation $32,615.5963 Lobby expansion and mosernizabon of exsting faclity
4515 Wiater Maln Relocation 53,007,040 Relocation of exlsting East Bay Municipal LRy Distrct
[EBMUD] lIne 1o avald LRC facsprint
4516 Shugent Center Improvements $10,534.827 Modemization of exising faclify, catetara, ire alarm and
assoclated spaces
4317 Campus-iide Fire Alarm Modemization 314,148,270 Modemization of fire alarm #or a majority of the faclides on
Campus
4518 small Capital Improvemenis 57,205,336 Renovations, permiting, and small capital Improvements
4519 Fab Lab Relocaton 2,147,912 Relocation and medernization of the fabrication 1ab
4559 Laney Callege Campus Contingancy $1,000,000 Campus contingency
Lanay Collegs Totals £213,373.363
Mermiit College
4601 SHe Imgrovements, Securky and Infrasruciure £5,274.931 SHe improvements, sacurtty upgrades and site Infrastruciure
4602 Horkcutiure Buildings §29,836,731 Mew Buldings. Replacement of extsting program facliEles.
4603 Furntture, Fhxtures and Equipmsent 1,012,661 Purchase of new furntture, fixtures and equlpmernt and the
reglacement of obsolele equipment campus-wibe
40 ADA and 3ite Improvemsnts 7,577,396 ADA Tansiion Implementaldon and slie improvements
4605 Infarmaticn Technology Replacemsant £1,632.312 Compuier replacement and IT upgrades
4605 Sclence and Allled Health Bulding Classroome, 5,634,006 Complete constrciion of e shel spaces In e S Buliding,
Lains and Canter for Soclal Justice and Cii ncluding the Center for Soddal Justice and Chi: Engagement,
Engagement ClaBErzoms, and 1aos.
4607 Campus-'Wide Rehablitation (Keyiess Entry Shugy) §50,706 Securly and keyless entry upgrades
4608 Chiil Development Cenber 530,274,895 Mew Bulding. Replacement of existing program faclifies.
4600 Fiepiacs Bldgs. E and F - Kinesklogy and Physlcal §43,457.518 Replacement of existng program faciites
Training
4610 Elevaior Lipgrases 1,762,761 Modemization of exising elevasors to meel Deparment of

Lemet
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Bond List Revisions Approval Request

Peralta Community College District

Measure G Bond Program
Bond List Revision - April 14, 2026 (Effective/Approval Date: April 14, 2026)

Updatad Praject List with Proposed Project Revislons

[Propaogad

LooationProjeat Budget ScopsDecoripilon Revelslonc)
Merritt College

4611 SubsEtlons B and D $16,387.659 Substation upgrades far new Taclities

4612 Secondary Power Substation C Replacemert 52,353,168 Substation replacement

4650 Memitt Colege Campus Condingency 51,000,000 Campus contingancy

Marritt Collega Totals 2160, 349 745

Districtwide

4101 Cistrict Service Cemer Rehablitation £3,982.076 Audiovisual and technologleal upgrades for the District Servics

Canser, HVAC, fire alam sysiams upgrades

4102

Furniture, Flxiures and Equipmant

315,000,000

Purchiase of new furniture, fixburas and equipment and the
replacement of obsolete equipmeant

4103

Fltures, Fumiure, and Eguipment and Infarmation
Tachnoiogy

54,052,933

Fhoures, Fumiure, and Eguipment for new eguipment and the
replacement of obsolete equipment, I T upgrades

4104

ADA and Sibe Improvements

15,000,000

ADA Transition Implementadan and sie mprovements

4105

Information Technpiogy Replacemsant

330,955,274

District-aide modemization of IT Infasinuciune and securty, W
Including data cenbar upgrades, disasher repovery she

ex¥pansion, cybersecurty enhancements, audic-visual system
Improvements, endpolnt device refresh and comguber

replacamients, deploymant of next-genieration frewals and
advancad netwark manitanng toos, ERP upgrades, struciured
cabing, replacamant of aging netaork and phone sysiems, and
expanded WInsk=Es acCeEE ACN066 all CampUsEs.

4106

Signage and Waylinding

2,501,485

Signiage and waylinding for Imernal and external bulidings
across the District

4107

Library Equipment and Books

16264

Replazement of oosclete equipment and reference materlals

4108

Emergency Phone Project - Phase 2

FRAT.AT

Emergency Slephones clsrici-aide

4109

Enengy and Sustainability

390,002,651

Soiar volialc panels, emergency generators, battery backup
power, study for y efficient and sustainable exterior lighting
across the Cistrict, and lighting refrofits 1o LED technology

4110

Small Capital Improvemants

325,000,000

Fienavations, permitiing, and small capital Improvements at al
lacations acroes the District

4111

Cema (Demalition of obsolele facllies)

10,000,000

Decommisslon andior demolish select Dulldings 1o reduce
overal district-wide bulkding square fooiage far which
maintenance ks I'qu..lh:_'ﬂ

4112

Wehlckes

1,000,000

Wehlzles far stwdent programs, cans and buesas for the shudent
shuttle bus program

41-TBD2

Districtwide LRIty Master Plan

53,000,000

Develop and assemile documentation of exlsting utilty #
Infrastructure and system engineering and pravide by
rirastructure master planning for future projects at the Laney,

Merritt and Coilege of Alamesa campuses.

41-TBD4

Districtwile Access Controlks

53,000,000

Upgrade acces= coninal, Infnusion alarms, and monitonng o
EyEiEmE a5 recommended based on the District's standard

acepted In 2026

4045

Program Management

325,363,301

Management, cost of lssuance, legal, labor, program planning,
and a55E55MENTS.

44959

Program Contingency

525,971,147

Program Cantingency ¥

Lemet

Districtwide Totalz
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Bond List Revisions Approval Request Peralta Community College District
Measure G Bond Program
Bond List Revision - April 14, 2026 (Effective/Approval Date: April 14, 2026)

Grand Total: £805,472 739

Faport Notes
Funding Sourpse: Measurs &
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